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	Actions
	Months
	Outcomes
	Body/
Person Responsible
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	J
	
	

	THEMATIC AREA 1: STRENGTHENING DIALOGUE AND COORDINATION MECHANISMS

	1.1 Implement actions designed to revitalize the role of the Management Board as the lead entity for cooperation within the context of the OAS. 
	
	
	
	
	
	
	
	 
	 
	 
	 
	The MB of the IACD positioned to lead development cooperation with the participation of all member states
	Management Board & SEDI

	1.1.1 Align the work of the IACD with Goal #17 of the SDG’s
	X
	X
	X
	X
	
	
	
	
	
	
	
	Goal #17 guides the work of the MB/IACD
	Management Board

	1.1.2 Select a sub-committee for drafting an MB reactivation proposal from among the members of the Management Board 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Member of the Management Board responsible for drafting this proposal 
	Management Board

	1.1.3 Proposed options for directly involving national cooperation authorities in the work of the Management Board. 
	X
	
	
	
	
	
	
	
	
	
	
	Cooperation authorities engaged in the work of the Management Board and of the IACD.  If necessary, amendment of the Rules of Procedure of the MB to guarantee their participation
	Member States Management Board

	1.1.4 Draft document containing the proposals for revitalization of  the MB /IACD


	 
	 X
	 X
	
	
	
	
	 
	 
	 
	 
	Proposed plan presented to CIDI by the IACD
	Management Board 

	1.2 Develop mechanism for aligning ministerials, and Inter-American programs with the MB/IACD
	 
	X
	X
	X
	
	
	
	
	
	
	 
	Mechanism for aligning ministerials, and Inter-American programs with the MB/IACD
	Management Board - SEDI

	1.2.1 Craft a proposal for coordinating ministerial and MB processes that includes assistance with preparation of ministerial meetings reports on cooperation matters considered at ministerial meetings, and the subsequent coordination and follow up required of the IACD.


	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	Model mechanism for enhanced coordination between ministerial and inter-American cooperation processes

	Management Board - SEDI

	1.2.2 Test coordination with implementation of a pilot at one of the ministerial meetings scheduled for 2017

	
	
	X
	X
	X
	X
	X
	
	
	
	 
	Report on the pilot
	Management Board

	1.2.3 Present a document to CIDI containing the recommendations for the coordination process.

	
	
	
	
	
	
	X
	
	
	
	 
	Present mechanisms to CIDI for approval
	Management Board

	1.3 Strengthen dialogue among cooperation partners  to chart the course for cooperation within the context of the OAS. 
	
	
	
	
	
	
	
	
	
	
	
	Action Plan for development cooperation and partnerships pursuant to SDG#17
	Management Board - SEDI

	1.3.1 Convene High- Level Meeting of Cooperation Authorities by CIDI
	X
	
	
	
	
	
	
	
	
	
	
	Meeting convened
	Management Board - CIDI

	1.3.2 Engage in Preparatory process for meeting
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	Meetings convened and agenda  developed and working documents finalized 
	Management Board - SEDI

	1.3.3 Define Agenda for the meeting and expected results
	
	
	X
	X
	X
	X
	X
	
	
	
	
	Agenda and draft Plan of Action for cooperation and partnerships developed 
	

	THEMATIC AREA 2: DIVERSIFY THE FORMS OF HEMISPHERIC COOPERATION & PARTNERSHIPS
(South-South, Triangular, horizontal Cooperation and Multi-Sectoral Partnerships)

	2.1.  Develop a strategy for strengthening The DCF (formerly FEMCIDI) in order  increase funding and attract partnerships
	
	
	
	X
	X
	X
	X
	 
	 
	 
	 
	Proposed strategy for strengthening the DCF (formerly FEMCIDI) for presentation to CIDI
	Management Board - SEDI

	2.1.1 Draft strategy prepared for approval at  the meeting of High-Level Authorities in  2017
	
	
	
	X
	X
	X
	X
	 
	 
	 
	 
	Document with the proposed recommendations and actions approved 
	Chair of the Management Board

	2.2. Generate precise information regarding the type, scale, source and modalities of cooperation for each member state in order to define the development cooperation framework within SEDI  
	
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	Report on the cooperation offerings of each member states based on areas of comparative advantage
	 Member states and SEDI

	2.2.1 Present Cooperation Framework for the approval of CIDI 
	
	
	
	
	
	
	X
	
	
	
	
	Cooperation approved and timeline established
	Management Board - SEDI

	2.3 Activate COOPERANET, as the online “hub” information and coordination on all modalities hemispheric cooperation  and partnerships 
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	A consolidated COOPERANET as an central online”hub” for information on and coordination of hemispheric cooperation and partnerships
	Management Board - SEDI

	2.4 Conduct an analysis of cooperation mechanisms and initiatives under way by other organizations and entities in the Hemisphere with view to foster collaboration and avoid duplication
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	Report on analysis
	Management Board 

	2.5 Prepare a strategy to facilitate strategic engagement among diverse partners and build alliances for socio-economic growth
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	Proposed strategy for partnerships developed and approved 
	Management Board - SEDI

	THEMATIC AREA 3: FUNDRAISING PLAN

	3.1. Prepare a plan for raising outside funding to strengthen hemispheric cooperation and also to complement the SEED funding from the DCF
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	Proposed plan for raising outside funding to strengthen hemispheric cooperation
	SEDI – Management Board

	3.1.2 Establishment of fundraising panels within and outside the OAS, on the basis of defined priorities
	 
	 
	
	X
	X
	X
	X
	X
	X
	 
	 
	Document with the proposal on the panels and a schedule of activities
	Management Board 


	3.1.3 Drafting of a report on the conclusions of these panels, for presentation to the Management Board and CIDI
	 
	 
	
	
	
	
	
	
	
	X 
	 X
	Final report on fundraising opportunities to strengthen inter-American cooperation 
	Chair of the Management Board and a member(s) who volunteers for this task

	THEMATIC AREA 4:  PRIORITY AREAS OF COOPERATION

	1. Climate Action
2. Water Resources

3. Disaster Risk Management

4. Labor( Productive Employment)

5. Education 

	
	
	X
	
	
	
	
	
	
	
	
	
	

	THEMATIC AREA 5: PROCEDURES FOR REPORTING, RECORDING, AND MEASURING THE IMPACT OF COOPERATION

	5.1 Develop standardized mechanism for measuring impact of cooperation 
	 
	 
	 
	 
	 
	
	
	
	X
	X
	X
	Mechanism for measuring impact of cooperation
	SEDI – Management Board

	5.2 Reports of the Management Board 
	
	
	
	
	
	
	
	
	
	X
	X
	Report of the Management Board to CIDI and report of the current Chair at the end of his term
	Chair of the Management Board
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